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Activity Prioritization Worksheet

RATIONALE:
The purpose of this worksheet is to help you create a short list of really great activity ideas that you can use 
to start building your program’s work plan around. It will also help you identify any ideas that just don’t make 
sense. 

INSTRUCTIONS: 
This tool was designed to be used in combination with the Activity Brainstorming Worksheet (Tool 3A). You 
can still use the tool if you haven’t completed any Activity Brainstorming Worksheets, but you’ll want to 
develop a long list of potential activity ideas to work from. 

1. Begin by printing out or photocopying a copy of the worksheet on the next page. Alternatively, you can 
complete the worksheet on your computer. 

2. In the column marked “Activities,” write down all the activity ideas from your Activity Brainstorming 
Worksheets.

3. Fill out the rest of the worksheet for each activity, but leave Column 6 (the last column to the right) blank. 

4. Next, go back to the top of the list and use Column 6 to rate each activity. Mark it with one, two, or three 
stars depending on how good you think the idea is. Three stars means it’s a really good idea that you want 
to be sure to include in your program, two stars means it’s a pretty good idea that you’ll include if you can, 
and one star is for so-so ideas that you’re not that committed to. You can give an activity no stars if you’ve 
decided it’s a bad idea or an idea best saved for another time when the program is further developed. 

5. Once you’ve worked through every activity, make a short list of the best activities. These are the activities 
you’re going to start building your work plan around. 
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Activity Idea This activity 
supports at least 
one of my program 
goals

(yes/not sure/no)

This activity is 
something that 
SEAS youth would 
learn a lot from 
and/or find fun and 
interesting

(yes/not sure/no)

This activity is 
either:
• Easy to do
• Harder to do 

but totally 
worth it

(yes/not sure/no)

This activity would 
get some community 
members / local mentors 
involved (e.g., Elders, 
local knowledge holders, 
teachers, visiting 
researchers)

(yes/not sure/no)

Based on these 
criteria, I think this 
activity is a really 
good idea

*** (really good idea) 
** (pretty good idea) 
* (so-so idea)
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CHOOSE THE BEST ACTIVITIES
After you’ve had a chance to brainstorm some 
activity ideas, the next step is to decide which of 
these activities you want to be sure to include in your 
program. Remember, you can’t always do everything! 

If you used the Activity Brainstorming Worksheet 
(Tool 4A) to come up with a list of activity ideas for 
each program goal, you should start by combining 
these lists into one big master list. This will allow you 
to see all of your activity ideas together on one page. 

Next, take some time to do some thinking 
about which activities are likely to 
contribute most to your program’s vision 
and goals. Use the Activity Prioritization 
Worksheet (Tool 4C) to help you evaluate 
your ideas and create a short list of your 

best activity ideas. These are the activities that you 
will build your work plan around.

TOOL 4C:
Activity 

Prioritization 
Worksheet

When you’re planning your program, try 
to think of ways to take advantage of 
seasonal and natural cycles, community 
events, and the availability of local 
knowledge holders and organizations. 
This way, you can make the best possible 
use of the time and funds you have 
available, build a program responsive 
to local learning opportunities, and get 
community members involved in your 
program!

Don’t expect to make all of 
the decisions about what 
to include in your program 
at once. Some activities are 
straightforward, while some 
require more discussion 
and refinement. Go at your 
own pace and be sure to 
work through your ideas in 
whatever way makes the 
most sense to you.

 Photo: © Johanna Gordon-Walker

 Photo: ©


	_Hlk518041254
	_Hlk518044020
	_Hlk528067393
	Acknowledgements
	About this Toolkit
	Introduction
	Who is this toolkit for?
	How should it be used?

	1. About SEAS
	What is a SEAS program?
	What is common across SEAS programs?
	Is there a SEAS model?

	2. Getting started
	Start conversations
	Learn from others
	Identify resources and assets
	Think about funding

	3. Designing your program
	Establish a program advisory committee
	Clarify what your program will focus on
	Identify how you will structure your program
	Develop key partnerships
	Define the coordinator role

	4. Planning your program
	Get to know your program’s goals
	Brainstorm some activity ideas
	Choose the best activities
	Map out your work plan
	Build a budget

	5. Implementing your program
	Organize the activities in your work plan
	Plan for safety and risk management
	Continue to develop partnerships and support

	6. Program reflection
	Understand why it’s important
	Clarify your priorities
	Decide what information to collect
	Share your results
	Evaluate your program

	Tools


	Text Field 1040: 
	Text Field 1041: 
	Text Field 1042: 
	Text Field 1043: 
	Text Field 1045: 
	Text Field 1044: 
	Text Field 1058: 
	Text Field 1059: 
	Text Field 1060: 
	Text Field 1061: 
	Text Field 1062: 
	Text Field 1063: 
	Text Field 1076: 
	Text Field 1077: 
	Text Field 1078: 
	Text Field 1079: 
	Text Field 1080: 
	Text Field 1081: 
	Text Field 1046: 
	Text Field 1047: 
	Text Field 1048: 
	Text Field 1049: 
	Text Field 1050: 
	Text Field 1051: 
	Text Field 1064: 
	Text Field 1065: 
	Text Field 1066: 
	Text Field 1067: 
	Text Field 1068: 
	Text Field 1069: 
	Text Field 1082: 
	Text Field 1083: 
	Text Field 1084: 
	Text Field 1085: 
	Text Field 1086: 
	Text Field 1087: 
	Text Field 1052: 
	Text Field 1053: 
	Text Field 1054: 
	Text Field 1055: 
	Text Field 1056: 
	Text Field 1057: 
	Text Field 1070: 
	Text Field 1071: 
	Text Field 1072: 
	Text Field 1073: 
	Text Field 1074: 
	Text Field 1075: 
	Text Field 1088: 
	Text Field 1089: 
	Text Field 1090: 
	Text Field 1091: 
	Text Field 1092: 
	Text Field 1093: 
	Text Field 1094: 
	Text Field 1095: 
	Text Field 1096: 
	Text Field 1097: 
	Text Field 1098: 
	Text Field 1099: 


